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You've likely read the headlines. A tidal wave of capital is flooding into the "next big thing"—AI 
data centres. We've seen this film before. The dot-com fibre build-out, the shale oil boom... history 
teaches us that a headlong rush into infrastructure without a clear path to profitability results in 
one thing: incinerated capital. 
The arithmetic is simple and brutal. As a recent article by the always entertaining Kuppy of 
Praetorian Capital points out, an estimated $400 billion will be spent on new data centres in 2025 
alone. The annual depreciation on that capital —some $40 billion—is twice the projected revenue. 
To even break even, revenue would need to be 10x to a staggering $160 billion. And that 
calculation assumes the infrastructure spending doesn't continue or accelerate in 2026! This is a 
financial black hole. 



And yet, investors are stampeding towards it, fuelled by FOMO in a winner-takes-all race to AGI 
(I think). This leaves a massive gap. While capital is being poured into ventures condemned to 
deeply negative returns on invested capital (ROIC), sectors with high margins, ready demand, and 
deeply positive ROIC are starved of funding. 
Like Kuppy, I recognise that AI is amazing and has world-changing use cases, just as the internet 
backbone and shale oil infrastructure have had. But that didn't stop most of the investors who 
funded them from losing almost everything. 
 
At WICCARE Africa, we operate in one of those "unfashionable" sectors. We take what others 
discard—agricultural and municipal waste—and transform it into products that are urgently 
needed: clean energy, organic fertilisers, and durable carbon sequestration. 
 
High Margins: We turn a negative-value input (waste) into positive-value outputs. Our feedstock 
is often free, and our products command decent prices due to local demand for sustainable 
alternatives to charcoal, fossil fuels, and synthetic fertilisers. The demand is here, now, and 
growing rapidly. 
 
Positive ROIC: Our returns on capital are not a distant, theoretical possibility. Every dollar 
invested in building a WICCARE Hub generates immediate and tangible value, economically, 
environmentally and socially. 
 

The Reverse Stampede 
So, to all the investors out there scrambling to burn hundreds of billions on a speculative bet, we 
have a challenge: stop the stampede to nowhere. Instead, consider a reverse stampede to the 
"next-next-big-thing"—to the sectors with strong fundamentals that are currently being 
overlooked. The prize isn't a nihilistic AI zero-sum game; it's real cashflow, high margins, and a 
tangible impact on the world. 
Don't bet on a rerun of the last bubble. Join us in building a new kind of economy, one briquette, 
one pellet, one carbon removal credit at a time. It's not as flashy as a new data centre, but the 
returns are a lot more real. 
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